CONSTITUTION AND BY-LAWS

of the
BARANGAY HEALTH WORKERS FEDERATION 
OF CALASIAO, PANGASINAN 
INTRODUCTION:

         WE, the federated Barangay Health Workers in Calasiao, Pangasinan, aware of the need to unite and rally behind issues concerning BHW welfare and development, do hereby declare the following as our binding agreements:

ARTICLE I - NAME AND OFFICE

          Section 1. Name – This municipal federation of Barangay Health Workers shall be known as the BARANGAY HEALTH WORKERS FEDERATION OF CALASIAO.

          Section  2. Office – The principal office and business address of this Federation shall be at the Rural Health Unit-I, Municipal Health Office, Calasiao, Pangasinan
ARTICLE II - SEAL
The seal of the Federation shall be logogram, which symbolizes the set of giving involvement for health-related development.

ARTICLE III - NATURE AND OBJECTIVES

Section 1. Nature – This federation shall be civic, social, non-profit, non-sectarian and non-political. 

Section 2. Objectives- This Federation shall have the following objectives:

1. To unite and strengthen BHWs in the Municipality of Calasiao;

2. To deliver health services voluntarily and extend advocacy education and information for a healthy community;

3. To provide full support to and protect the rights and interest of its members, and work for their general welfare;

4. To coordinate with government agencies and NGOs in the implementation of RA 7883;

5. To promote the spirit of volunteerism, initiative, and self-reliance in the community.

ARTICLE IV – COMPOSITION AND MEMBERSHIP

Section 1. Composition- This Federation shall be composed of bonafide Barangay Health Workers of all the twenty-four (24) barangays within the territorial jurisdiction of the Municipality of Calasiao;
Section 2. Membership- It is open primarily to men and women who subscribe to the objectives of the Federation, its goal and purpose, abide by this laws, are willing to accept responsibility and are duly qualified having undergone the Basic Training Course for BHWs conducted by the accredited government agency and NGOs and are at least 18 years of age, and are physically and mentally fit. 
Section 3. Transferability- The membership of a barangay health worker is non-transferable. The rights and privileges of a barangay health worker cannot be assigned, transferred, or pledged to any other person. 
Section 4. Grounds for Suspension and Removal – Any member or officer of the Federation may be suspended or dropped from the roster upon commission of acts inimical or prejudicial to the affairs of the Federation which includes, but not limited to the following:

1. Neglect of duty;
a. Excessive absence from the duties of rendering health services in their respective barangays, provided that the duration of such absences do no exceed 30 days and provided further that an acceptable explanation was submitted prior to or during the said duration to and approved by the Board of Directors.
b. Any negligence of duty which the Board of Directors may consider to be a serious ground for removal or suspension.
2. Gross misconduct;
3. Non-payment of annual membership dues for two consecutive fiscal years and non-payment of financial obligations related to the affairs and projects of the Federation;
4. Culpable violations of the Constitution and By-Laws;
5. Any medical, physical or mental disability that renders any member or officer unfit to perform expected tasks and assignments. The assigned Rural Health Midwife in each of the barangay, being the direct supervisor, will submit the names of barangay health workers who have failed to perform expected tasks and assignments due to any disability to the Municipal Health Officer for medical, physical or mental evaluation. The Municipal Health Officer may refer the case to a higher level of medical examination if warranted. The Municipal Health Officer, based on the results of the evaluation and the provision stated in Article IV, Section 2, will recommend to the Board of Directors through the Committee on Membership, the removal of the barangay health worker 
6. And other grounds for suspension or removal as determined by the Board of Directors through the Committee on Membership, with the recommendation  of the supervising Rural Health Midwife, the Public Health Nurse, the Municipal Health Officer, District Head Office, and other agencies under the Department of Health.

Section 5. Rights and Privileges of Membership- All Registered and Accredited BHWs are compulsory members of the Federation, and shall be entitled the following:

1. To attend and participate in all deliberations of the General Assembly and in all membership meetings.

2. To vote and be elected into any positions within the Federation.

3. To have access to Federation records, publications, and reports.
4. To be heard in case of complaint or grievance.

     Section 6. Duties and Responsibilities- The members shall:

1. Promote and carry out the objectives and aims called for by the Federation.

2. Promote unity of the Federation.

3. Attend all meetings and other functions called for by the Board of Directors.

4. Help in the implementation and evaluation of projects and programs.

5. Pay for fees and dues provided for in this Constitution and By-laws.

ARTICLE V - BARANGAY BHW ASSOCIATION OFFICERS
Section 1. Barangay BHW Association Officers - The officers of the Barangay BHW Association shall be the President, Vice President, Secretary, Treasurer, two (2) Auditors, two (2) Business Managers, and two (2) Press Relation Officers.

Section 2. Terms of Office - All Barangay BHW Association officers shall serve a term of three (3) years starting on June 1st up to May 31st of the third year effective on the day of their election and assumption of office or appointment, and until successors have been elected and qualified except those who are appointed by majority of the Barangay BHW Association officers to serve the unexpired term of the disqualified incumbents. 

Section 3. Manner of Selection and Re-election - The Barangay BHW Association officers shall be elected by the general membership of their respective association by viva voce to be held in the month of May of an election year and maybe be entitled to re-election for another term, but in no case shall one serve for more than two (2) consecutive terms in the same office. 

ARTICLE VI – DUTIES AND POWERS OF BHW ASSOCIATION OFFICERS

Section 1. The President
1. To preside over all the meetings of the Barangay BHW Association;

2. To attend, monitor, and supervise all activities of BHWs in the barangay;

3. To represent the Association in the Board of Directors;

4. To approve disbursements and act as signatory in the deposit and withdrawal of funds of the Barangay BHW Association;

5. To break the ties with his/her vote in case of deadlock on policies affecting the Barangay BHW Association;

Section 2. The Vice President
1. To preside over the meeting in the absence of the President during scheduled meeting of the Barangay BHW Association;

2. To assume the office of the President in case of vacancy due to permanent disability, death, resignation, or other disqualification and;

3. To assist the President in the administration of the Barangay BHW Association and to perform such other functions that may be assigned to him/her by the President.

Section 3. The Secretary
1. To record the minutes of all meetings of the Barangay BHW Association, and to keep journals of such meetings including resolutions and registry of all members;

2. To keep a complete record of all documents pertinent to the Barangay BHW Association and;

3. To prepare and give notice of meetings.

Section 4. The Treasurer 

1. To collect, receive, and issue receipt for all monies, funds, and contributions paid to the Barangay BHW Association;
2. To keep a complete record of all monetary transactions, including receipts;

3. To remit collected annual membership fees and dues to the Federation;

4. To disburse funds/money if necessary, upon approval of the officers;

5. To act as property custodian of the Barangay BHW Association, and;

6. To ensure that all financial reports shall be certified by the Auditors.
Section 5. The Auditors
1. To conduct audits of the finances of the Barangay BHW Association;

2. To prepare financial reports based on the results of the Audit, and;

3. To examine financial reports of the Barangay BHW Association and immediately report any discrepancy to the officers.

Section 6. The Business Managers
1. To coordinate with the working committees regarding their work and the affairs and activities of the Barangay BHW Association;

2. To manage all the business affairs of the Barangay BHW Association Federation, including programs and seminars upon the instruction of the President;

3. To coordinate with other officers in preparation of programs or facilities needed by the Barangay BHW Association and;

4. To perform such other duties required of him/her by the President in consultation with the officers.

Section 7. The Public Relations Officers
1. To send messages to and from the Barangay BHW Association, and keep the members informed about meetings, seminars, activities, etc;

2. To help the Secretary in giving out notice of meetings;

3. To take charge of all visitors during all affairs of the Barangay BHW Association, and;

4. To perform such other duties required of him/her by the President
ARTICLE VII – BOARD OF DIRECTORS

Section 1. Board of Directors- The governing body of the Federation. It shall promulgate the policies rules and regulations in accordance with the Constitution and By-Laws to guide the Federation in its objectives. The Board of Directors shall be composed of the incumbent presidents of the BHW associations of the twenty-four (24) barangays of the Municipality of Calasiao.

Section 2. Duties and Powers- The duties and powers of the Board of Directors shall be:

1. To promulgate rules, and regulations and other policies affecting the interests of the Federation.

2. To administer, control, and direct the business and social affair of the Federation. It shall exercise all authority, rights, and powers of the Federation over the members. 

3. To act on all appointments, resignations, expulsions, and disciplinary actions against any members.

4. To perform such other duties required of it by the Federation.

ARTICLE VIII - FEDERATION OFFICERS
Section 1. Federation Officers - The officers of the Federation shall be elected from among the members of the Board of Directors. The officers of the Federation shall be President, Vice President, Secretary, Treasurer, four (4) Auditors, three (3) Business Managers, three (3) Press Relation Officers and 10 Board of Directors.

Section 2. Terms of Office- All officers, including the directors, shall serve a term of three (3) fiscal years starting on July 1st up to June 30th of the third year, or until successors have been elected and qualified except those who are appointed by majority of the Board of Directors to serve the unexpired term of the disqualified incumbents. 

Section 3. Manner of Selection and Re-election - The Board of Directors shall elect the Federation Officers by viva voce to be held in the month of June of an election year and the officers maybe be entitled to re-election for another term, but in no case shall one serve for more than two (2) consecutive terms in the same office.
ARTICLE IX – DUTIES AND POWERS OF FEDERATION OFFICERS

Section 1. The President
1. To preside over all the meetings of the Federation;

2. To attend, monitor, and supervise all activities of BHWs in the municipality;

3. To require a quarterly report from all Barangay BHW Association presidents on their activities, accomplishments, and other reports;

4. To represent the Federation in all national and provincial meetings and conventions, and to submit feedback/report to the BHW Coordinator and the Board of Directors;

5. To approve disbursements and act as signatory in the deposit and withdrawal of funds of the Federation;

6. To implement policies formulated by the Board of Directors;

7. To break the ties with his/her vote in case of deadlock on policies affecting the Federation;

8. To negotiate, enter into, and sign contracts for and in behalf of the Federation;

9. To receive in trust legacies, gifts, and donations of real and personal property of all kinds and to administer the same for the benefit of the Federation, or for aid to any member, in accordance with the directions and instructions, if any, of the donor;

10. To appoint the directors, assistant secretary, assistant treasurer, and chairman of the standing committees.

Section 2. The Vice President
1. To preside over the meeting in the absence of the President during scheduled meeting of the Federation;

2. To assume the office of the President in case of vacancy due to permanent disability, death, resignation, or other disqualification and;

3. To assist the President in the administration of the Federation and to perform such other functions that may be assigned to him/her by the president.

Section 3. The Secretary
1. To record the minutes of all meetings of the Federation, and to keep a journal of such meetings including resolutions and registry of all members;

2. To keep a complete record of all documents pertinent to the Federation and;

3. To prepare and give notice of meetings.

Section 4. The Treasurer 

1. To collect, receive, and issue receipt for all monies, funds, and contributions paid to the Federation;

2. To keep a complete record of all monetary transactions, including receipts;

3. To disburse funds/money if necessary, upon approval of the officers and the Board of Directors;

4. To act as property custodian of the Federation, and;

5. To ensure that all financial reports shall be certified by the Auditors.

Section 5. The Auditors
1. To conduct audits of the finances of the Federation;

2. To prepare financial reports based on the results of the Audit, and;

3. To examine financial reports of the Federation and immediately report any discrepancy to the Board.

Section 6. The Business Managers
1. To coordinate with the working committees regarding their work and the affairs and activities of the Federation;

2. To manage all the business affairs of the Federation, including programs and seminars upon the instruction of the President;

3. To coordinate with other officers in preparation of programs or facilities needed by the Federation and;

4. To perform such other duties required of him/her by the President in consultation with the Board of Directors.

Section 7. The Public Relations Officers
1. To send messages to and from the Federation, and keep the members informed about meetings, seminars, activities, etc;

2. To help the secretary in giving out notice of meetings;

3. To take charge of all visitors during all affairs of the Federation, and;

4. To perform such other duties required of him/her by the Board of Directors.

ARTICLE X – COMMITTEES
Section 1. Standing Committees – The Federation shall have the following standing committees:

1. Executive Committee- It shall be composed of the President as Chairman, with the other officers of the Federation and the Chairmen of the standing committees as members. It shall meet upon call of the President or any three (3) of its Chairmen. It shall be its duty to report back to the Board all actions taken by its formation.

2. Finance Committee- It shall be composed of a Chairman and five (5) members who shall come from outside the Board. It shall meet as necessary upon call of the Chairman or any three (3) of its members to study, review, and recommend to the Board financial policies and annual budget of the Federation, as well as other budgetary allocations.

3. Program Committee- It shall be composed of a chairman and five (5) members, two (2) of whom shall come from outside the Board. It shall meet as necessary upon call of the Chairman or any three (3) of its members to study, renew, and recommend to the Board policies concerning the goals, rules, programs, and general strategies of the Federation,, and ways and means of raising funds/resources and improving the capability of the Federation,.

4. Committee on Benefits- It shall be in charge of determining the eligibility of the beneficiary through documentary evidence in case of sickness or death of a member of the Federation, duly registered and accredited, and has paid all of his/her financial obligations to the Federation, is a holder of an Official Identification Card signed by the MHO/CHO, Provincial BHW President, and Provincial Health Officer. The President will act as the Chairman with four (4) members from the Board.

5. Membership Committee- It shall be composed of the President as Chairman, and two (2) members to screen membership, qualifications, impose disciplinary actions and prepare membership updates on functions, duties and programs/plans.

Section 2. Special (Ad Hoc) Committee- A special committee which shall be constituted like that of the standing committees, may be created by the President from time to time as the need arises, and shall function only for the purpose for which it was created and shall cease to exist as soon as it has accomplished its reports.
Section 3. Appointment of Committee Chairman- The President with the approval of the Board of Directors may designate any member of the Board as Chairman of a committee. Committee chairman shall appoint their members. 
Section 4. Meetings of the Committees- Meetings of the respective committees shall be called by its Chairman, with the approval of the Board and in accordance to the needs of the Federation.

ARTICLE XI – MEETINGS
Section 1. Regular meetings- The regular meeting of the members and officers of the Federation and the Board of Directors shall be held monthly on the fourth Friday. The regular meeting of Barangay BHW Association officers shall be held every second Friday of the month. 
Section 2. Special Meetings- Special meetings of the officers of the Federation and the Board of Directors and Barangay BHW Association shall be determined by their respective Presidents as the need arises. The date, time, and place of the meeting are to be determined by their respective Presidents.

Section 3. Quorum- Majority of the members/officers present during a regular or special meeting shall constitute a quorum to transact business. The computation of a majority number is one half (1/2) plus one (1).
Section 4. Presiding Officer- In case of inability of the President to preside over the scheduled meeting, the Vice President shall be the Temporary Presiding Officer. In case of simultaneous absence of the President and the Vice President, the body shall choose from among themselves who shall preside over the meeting.
Section 5. Notice of Meetings - For the purpose of reminding officers and/or members, notice of any meeting shall be disseminated in writing at least five (5) days before any meeting.

Section 6. Banner- The banner of the Federation shall be displayed during all the meetings and other affairs of the Federation.
ARTICLE XII – ORDER OF BUSINESS

Section 1. The order of business during all meetings of the Federation and Barangay BHW Associations shall be in the following order.

1. Call the Meeting in order

2. Roll Call

3. Prayer

4. Pambansang Awit

5. Reading and Approval of the minutes of the preceding meeting

6. Reports of the different committees, if any

7. Action on unfinished business

8. Business of the day

9. Other matters

10. Adjournment

ARTICLE XIII– FEES AND CONTRIBUTIONS

Section 1. Membership Dues- All Barangay Health Workers of the Federation shall pay an annual membership fee of Thirty Pesos (Php 30.00). The fee shall be paid at the start of each Fiscal Year to be remitted by the Treasurers of all the Barangay BHW Associations to the Federation Treasurer;

Section 2 Operational Expenses- The fee mentioned in Section 1 of this Article shall be utilized to finance the operational expenses of the Federation such as office supplies, equipments transportation expenses and other operational and incidental expenses.

Section 3. Mutual Sickness Aid- The fee mentioned in Section 1 of this Article shall be utilized to extend financial assistance to a BHW who suffers from illness in the amount of One Thousand Pesos (Php 1,000.00) as Mutual Sickness Aid upon the approval of the Board of Directors through the Committee on Benefits. Pertinent papers as mentioned in Article X, Section 1 No. 4 must be submitted.
Section 4. Mutual Death Aid- The fee mentioned in Section 1 of this Article shall be utilized to extend financial assistance to the family of a BHW who passed away in the amount of Two Thousand Pesos (Php 2,000.00) as Mutual Death Aid upon the approval of the Board of Directors through the Committee on Benefits. Pertinent papers as mentioned in Article X, Section 1 No. 4 must be submitted.

ARTICLE XIV – FUNDS

Section 1. Funds- The funds of the Federation shall be derived from annual dues and special assessment of members, fund-raising projects, gift donations, and/or benefits;
Section 2. Fees and Dues- Every member of the association shall, in addition to the membership fee, pay dues and/or assessments that may be imposed by the Federation from time to time;
Section 3. Disbursements- Withdrawal of the funds of the Federation, whether by check or any other instrument, shall be signed by the Treasurer and countersigned by the President. If necessary the Board of Directors may designate other signatories.
ARTICLE XV – OTHER PROVISIONS

Section 1. Citizenship - No officer of the Federation and Barangay BHW Associations shall be eligible for election unless he/she is a natural Filipino-born citizen;
Section 2. Leaves of Absence- Leave of Absence of any officer of the Federation or any officer or member of the Barangay BHW Associations shall be approved by the Federation President and the Board of Directors, or Barangay BHW Association President, respectively;
Section 3. Funds of the Federation- The funds of the Federation must be deposited in any government or private bank holding office and transacting business in Calasiao, Pangasinan. Signatories are the President, Vice President, Treasurer, one (1) Auditor and one (1) Press Relation Officer;
ARTICLE XVI- FISCAL YEAR

The Fiscal Year of the Federation shall begin on July 1st and end on June 30th of the following year. The Fiscal Year of the Barangay BHW Associations shall begin June 1st and end on May 31st of the following year. 
ARTICLE XVII- AMENDMENTS
Section 1. This constitution may be amended by two-thirds vote of the total registered and accredited BHW members of the Federation. 
Section 2. Amendments may be proposed by the Board of Directors or by at least 15 registered and accredited BHW members of the Federation.. Proposals originating from the Board of Directors shall be approved by two-thirds vote of the Board before submission to the general membership. Proposals originating by petition shall be submitted in writing to the Board of Directors and shall be presented to the members with recommendations of the Board. 

ARTICLE XVIII – EFFECTIVITY

Section 1. This Constitution and By-Laws shall take effect upon its ratification by a majority vote of the members present in a general meeting called for the purpose.
Voted and adopted this 17th day of August 2007, in Calasiao, Pangasinan, Philippines 
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